
 

278 

 331.108 (571.53) 
. .  

      
     2013  2018  

        
     2013  2018 .     
 ,   .  -

      ,  
         

    2013  2018 .    -
      . 

         
    . 

 :  ;  ;  
;   ; . 

 

N.A. Beloborodova 

DEVELOPMENT OF THE PERSONNEL STRATEGY 

AT THE ENTERPRISES OF THE IRKUTSK REGION 

IN DYNAMICS FOR 2013 AND 2018 

The article conducted a study of personnel strategies in the enterprises of the Ir-

kutsk region in the dynamics for 2013 and 2018 in order to identify individual elements 

of the strategies used by regional companies. The interrelation of the personnel planning 

period and the size of the organization has been studied, the dynamics of the personnel 

situation at regional enterprises depending on their economic situation for 2013 and 

2018 has been revealed. Studied changes in the directions of financing personnel 

measures for the period under review. The question of the participation of HR service 

specialists in the development of an enterprise personnel strategy was considered. 

Keywords: personnel strategy; tendencies of development; financing direction; 

economic situation of the organization; interrelation. 
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